
 

Sumter STEAM Charter: A School of Inquiry, Innovation, & Impact 

Founding Committee Meeting ~ December 16, 2019 ~ 11:00 am-1:00 pm  

Mission: Sumter STEAM Charter works to provide all students with equal access  
to a world class K-12 education in an academically rigorous & student-centered  

learning environment, creating graduates who will be thoughtful and engaged citizens  
prepared to take on the leadership challenges of the 21st century. 

Vision: In partnership with our families and the community, our vision is to provide real-world 
interdisciplinary, personalized, and project-based learning experiences through a STEAM-based 

academic program where graduates become the next generation of leaders, employers, and 
employees who contribute to the economic well-being of their communities and families. 

AGENDA  

1. Welcome, Introductions, and Chew n’ Chat  

2. Convening as a Corporation – Officers, AOI, By Laws 

3. Community Needs Assessment Update  

a. Feedback Survey  

b. Scholar Enrollment Interest   

c. Hopes & Dreams Listening Tour  

i. One-on-One Sessions 

ii. Focus Groups  

d. Letters of Support & Partnership 

e. Community Awareness Sessions 

4. Strategy Planning  

a. Mission, Vision, Core Beliefs, Core Values, Core Competencies  

b. Learner Profile of the Sumter STEAM Charter School Graduate  

5. Marketing  

a. Social Media , Fliers around Town, Other 

6. Operations  

a. Enrollment Tables, Class Size, Teacher Staffing  

7. Financial  

a. Non-Profit Status Update, Budget Modeling, Salaries 

8. Upcoming Events  

a. SCPCSD Pre-Applicant Workshop 

b. January Planning Committee Meeting   

c. February Capacity Interview Training  






